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About PEAT
Our Vision

A future where all technologies are born accessible, so that everyone can succeed in their 
careers.

Our Mission

To foster collaborations that make emerging technologies accessible. To support 
workplaces in using inclusive technologies that engage the skills of employees with 
disabilities. To build a future that works.

Who is behind PEAT?

The Partnership on Employment & Accessible Technology (PEAT) is funded by the U.S. 
Department of Labor's Office of Disability Employment Policy (ODEP).
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“Average” Design Fits No One
• In 1950, the U.S. Air Force used the average 

physical measurements of 4,000 pilots to 
design cockpit specs. But good pilots were 
frequently having uncontrolled crashes for no 
clear reason.

• It turned out that not a single pilot fit the 
average specs based on the middle 30% range 
of the dimensions. 

• Adding adjustable components reduced crash 
rates dramatically.
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Everyone Benefits from Universal Design

1 in 4 Americans has a disability. 
Technology created for people with a 
wide range of abilities also tends to 
be popular with everyone. 
Just consider: 

•Text messaging
•Speech-to-text technologies 
•Video captioning
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What is Accessibility?

Accessibility means that everyone can 
use the exact same technology as 
anyone else, regardless of whether:

• they can manipulate a mouse

• how much vision they have

• how many colors they can see

• how much they can hear

• how they process information
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Employment and Technology

■ Over 1 billion people worldwide have a 
disability. The labor force participation rate 
for people with disabilities is less than half 
than the rate for people without disabilities.1 

■ Making emerging technologies accessible could bring 350M 
people with disabilities into the global workforce2

■ Companies who hire people with disabilities earn 28% higher 
revenue, 2X the net income and 30% higher economic profit 
margins than their peers.3  

Sources: 
1. US Dept of Labor, Office of Disability Employment Policy, Disability Employment Statistics

 2. Accenture, “Amplify accessibility: An accessible digital future”
 3. Accenture, “Getting to Equal: The Disability Inclusion Advantage”

https://www.dol.gov/agencies/odep/research/statistics
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.accenture.com%2Fus-en%2Finsights%2Fcommunications-media%2Famplify-accessibility&data=02%7C01%7CRobertson.Scott.M%40dol.gov%7Cd77c5c239c8841d265bf08d7d1bc1c4f%7C75a6305472044e0c9126adab971d4aca%7C0%7C1%7C637208478163994602&sdata=SfHh0bIGLl15H%2FHMs1VNfRbw4wtLGTMr%2Bj%2Fieh6Y0GM%3D&reserved=0
https://www.accenture.com/us-en/company-persons-with-disabilities


Accessible Technology & the Law

•In 2018 the federal government affirmed that:
• access to information and electronic technologies is a 

civil right and a vital employment issue for individuals with 
disabilities

• the Americans with Disabilities Act (ADA) covers Internet website 
access, mobile applications, and other forms of ICT

Other relevant laws:

• Section 508 of the Rehabilitation Act

• 21st Century IDEA Act
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AccessibleTec
hnology and 
the 
Employment 
Lifecycle
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One Jobseeker’s Story: 
“There Was No Submit Button”
“My screen reader found a button with no label other than 
‘Button’ and a string of alphanumeric characters. I felt like 
some adventurer on a Saturday morning cartoon show, except my 
future rent and groceries depended on what happened when I pushed 
that button. It could have been the ‘clear all’ button or the ‘cancel’ 
button or the ‘submit’ button. I pushed that button with a feeling of 
doom.”

- Sassy Outwater-Wright, Executive Director, Massachusetts 
Association for the Blind and Visually Handicapped
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2020: A Year of Rapid Change

▪ Digitization accelerated rapidly 
What occurred in 8 months would have 
otherwise taken 3-7 years (McKinsey)

▪ Expanded access for some
▪ Remote options are now provided by default, and a richer experience

▪ Cost/time barriers minimized

▪ C-Suite level recognition for challenges that people with disabilities have 
long faced across the business ecosystem

▪ Telework has normalized. Businesses know they must reinvent their 
practices to make telework presences equal to in-person experiences 
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https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/how-covid-19-has-pushed-companies-over-the-technology-tipping-point-and-transformed-business-forever


The Challenges are Magnified
• People with disabilities face magnified 

challenges when technology — and 
organizational culture — isn't accessible 
and inclusive 

• Platform limitations/interoperability
• Inconsistent quality and user experience 

• Accessibility can vary by license level

• Conflicting accommodation needs
• Remote meetings are less accessible for some

• Inexperience with new tools, paired with limitations on tech support for 
people using assistive technology remotely

• Bandwidth & broadband access
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2021: The Work Ahead
▪ The Challenge:
▪ Companies are quickly building a 

new wave of virtual infrastructure, 
but they may not be prioritizing 
accessibility 

▪ The Opportunity:

▪ We’re at a unique moment in time to push the needle forward

▪ Disability experiences can foster new and transformative ways 
to think about how we work
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Launching an Accessibility 
Initiative

PeatWorks.org Toolkits and Resources
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Staff Training Resources
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Hiring Accessibility Consultants
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Buy IT: Your Guide to Purchasing Accessible 
Technology
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TalentWorks
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Online Applications Resources
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Public Policy and Accessible Technology 
Resources
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The Future of Work: Trends, Tech, Policy
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Telework & Accessibility
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How to Host an Accessible 
Virtual Meeting
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Step 1: Research
Research the accessibility capabilities of online platform you intend to use. 
Be sure you consider what capabilities you will need for the specific 
presentation you are planning:

• File sharing
• Screen sharing
• Chat
• Whiteboard
• Polling/interaction tools
• Videos 
• Multiple speakers
• Breakout rooms
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If the above features aren’t accessible, consider how you can 
creatively restructure the meeting without them.



Step 5: Negotiating Contracts
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Step 2: Need Sensing
1) The invitation and/or registration form should include the following:

• What accommodations you are providing by default 

• An invitation for participants to share their accommodation needs with 
the organizer. It’s a good idea to give a deadline of at least 1-2 weeks 
prior to the meeting in case you need to recruit an interpreter.

2) Set up accounts with vendors for captioning and sign language 
interpreters so that you can easily contact them when needed. 
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Provide in all meetings by default

▪ 10-digit call-in number for relay access

▪ Meeting materials in an accessible format, provided beforehand

▪ Captions
▪ Live CART is the best option. AI-powered automatic captions are also 

available (by default in some platforms) 

▪ Monitored ways for attendees to be in touch (chat, email, cell) 

▪ Long meetings must include regular breaks 
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Step 3: Put Systems in Place
Before your live event starts, check off these critical to-do items first:

• Determine who will play various roles

• Confirm that your meeting has a 10-digit call-in number associated with it (not just a 
URL to join), and that it is available to attendees

• Make sure presenters have access to a high-quality mic and webcam

• Adjust your platform settings to record your presentation. Though this may not be 
specifically requested, it’s helpful for everyone to access content after the live event 
concludes.

• Arrange captioning for your presentation in advance (such as through the Federal Relay 
Service for government employees or another service provider).

• Secure sign language interpreters—if requested.
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https://www.gsa.gov/technology/technology-purchasing-programs/telecommunications-and-network-services/federal-relay-fedrelay
https://www.gsa.gov/technology/technology-purchasing-programs/telecommunications-and-network-services/federal-relay-fedrelay
https://www.nad.org/resources/american-sign-language/interpreting-american-sign-language/


Step 4: Create Accessible Materials
In advance of your presentation, create and share accessible slide 
decks and other presentation materials with the audience. 

PEAT has links to resources for creating accessible presentation 
materials, including:

• How to Make Presentations Accessible to All

• PowerPoint Accessibility

• Best Practices for Making Word Documents Accessible
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https://www.w3.org/WAI/teach-advocate/accessible-presentations/#basics-for-organizers--speakers
https://webaim.org/techniques/powerpoint/
https://support.office.com/en-us/article/make-your-word-documents-accessible-to-people-with-disabilities-d9bf3683-87ac-47ea-b91a-78dcacb3c66d#PickTab=Windows


Step 5: Prepare Speakers
For a presentation to be fully accessible, speakers must understand how to 
use key features of the online platform and convey content in a manner that 
promotes accessibility. 

• Conduct a dry-run with presenters to verify their familiarity and comfort 
with the run of show and platform controls (e.g., screen sharing, 
muting/unmuting audio, etc.).

• Remind speakers/meeting leader/chat monitor of meeting rules such as:
• One person speaks at a time, all other mics will be muted
• Say your name (every time) before speaking
• Describe what you are showing/doing on screen, including images and 

videos
• Make it easy to queue speakers
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During your presentation
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Starting the meeting
• Review house keeping and ground rules

• Post call-in number, captioning info on opening slide and in chat and 
read aloud

• Re-post any links or attachments sent in invitation

• Announce if you are recording

• Note any post-meeting information/links
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Facilitating the meeting
• Mute email/other notifications

• Close unrelated apps and content

• Watch for alerts from chat monitor
• Have chat monitor read aloud items/questions in the chat before 

answering

• When multiple people have asked to speak, announce the order so 
they can plan ahead

• Remember to describe visuals
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Manage contributors
• Allow time for participants to add notes in the chat or ask to speak

• Provide multiple ways to collect feedback

• Avoid letting any one person dominate the audio

• Recognize that there are many reasons people may not be quick to 
jump in

• Do not require attendees to turn on their cameras
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Strategies for ensuring inclusion

• Pause at key points: ask if anyone else has something to 
add 

• Don’t just take silence as agreement. Some options:
• Chat: +1 if agree; a -1 if they disagree
• Go through roster of attendees

• If one person is dominating, consider asking for other 
feedback
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After your presentation
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Step 6: Share Materials
After the event concludes, disseminate a recording of your 
presentation and the transcript to participants. 

This best practice enhances the accessibility of the information you 
shared and affords people with and without disabilities more 
opportunities to review and better understand the content you 
presented.
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Step 7: Ask for Feedback
When sharing materials from your presentation, ask participants for 
feedback on the content of the presentation, its utility, and their 
experiences with the accessibility of your virtual event.
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Resources

• Telework and Accessibility

• Learn more about how to foster accessibility for all your digital 
materials (e.g., emails, PDFs, social media posts, etc.) by reviewing 
PEAT’s digital accessibility basics

• Watch a recording and access PowerPoint slides from this recent 
presentation: “Creating and Hosting an Accessible Online Presentation”

• Utilize additional tips for virtual meetings and presentations: 
“Accessibility Tips for a Better Zoom/Virtual Meeting Experience”
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https://www.peatworks.org/futureofwork/a11y/telework
https://www.peatworks.org/staff-training/digital-accessibility
https://www.levelaccess.com/webinar-series-making-communications-accessible-for-remote-audiences-resources/#webinar1
https://www.deafhhtech.org/rerc/accessible-virtual-meeting-tips/


Future Telework Concepts
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XR is Changing Telework Options

• Head-Worn Virtual Reality (VR) will offer 
communication and collaboration in fully digital 
world.

• Head-Worn Augmented Reality (AR) & Mixed 
Reality will offer communication and collaboration 
overlaid onto the physical environment.

• Mobile or Desktop VR/AR will offer ways to 
engage with AR and VR enabled communication 
and collaboration applications on either desktop 
computers or mobile devices.

Image: TBD

40



Virtual Reality & Telework

Images (from left to right, top to bottom): MeetinVR, Glue, Mozilla Hubs, Immersed, AltSpaceVR, Virbela
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Augmented & Mixed Reality & Telework

Images (from left to right, top to bottom): Spatial, Magic Leap, macOS Reality Concept/Dominik Hofacker, Microsoft Hololens 2, Facebook Infinite Office
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Inclusive Design is Critical in Future Telework

Images: Bill Curtis-Davidson, Magic Leap, Miami Herald
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Inclusive design methods draw 
on the lived experiences of 
persons with disabilities to 
develop design considerations, 
which can also be applied to 
users who experience sensory, 
physical or cognitive limitations 
based on the activities and 
environments they are using 
Social AR in.

MOVING & 

TOUCHING

Stationary or 
“Hands-Busy” ACTIVITY

ENVIRONMENTSmaller or tight 
physical space

Using Wheelchair, 
Cane, ProstheticPERSON

HEARING & 

SPEAKING

Already Speaking 
or “Ears Busy”

Quiet or loud 
environments

Person who is Deaf or 
Hard of Hearing

THINKING & 

LEARNING

Complex 
Multitasking

Foreign, new or busy 
environment

Cognitive or Learning 
Challenges

SEEING & 

OBSERVING

“Eyes Busy” or Visual 
Multitasking

Dark or bright 
environments

Person who is Blind, 
or has Low Vision



Use Cases for PWDs in Future Telework
• A blind employee uses his AR smart glasses to navigate around her workplace, find 

meeting locations, identify objects and verify which co-workers she is interacting with 
during her workday.

• A deaf employee uses their AR smart glasses to detect ambient audio, participate in 
meetings and casual conversations, and attend on-the-job group trainings

• An employee who is a military veteran with an amputated or prosthetic limb uses her AR 
smart glasses to retrieve digital documents and artifacts and present them to colleagues in 
meetings. 

• An autistic employee practices communication, collaboration and presentation skills using 
their AR device and social applications.  

• An employee participates in a multi-lingual meeting, conference, or event and uses her 
AR device and social applications to understand and participate in multilingual discussions 
in real-time. 
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Priorities for The Virtual 
Workplace

Takeaways from PEAT’s 2020 Think Tank Report
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https://peatworks.org/the-virtual-workplace-peat-priorities-and-next-steps/


Companies must prioritize and invest in a 
strong disability culture
▪ Disability experiences offer key takeaways to foster new and 

transformative ways to think about how we work that can foster 
business growth for everyone

▪ Overlaps with the need for robust mental health and family 
leave supports, flex time, intersectionality

▪ Resources 

▪ PEAT Telework & Accessibility Guide  

▪  Accenture Building Change report on building disability culture 

▪ Jonathan Kaufman’s “Mindset Matters” Forbes columns 
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http://www.peatworks.org/telework
https://www.accenture.com/_acnmedia/PDF-142/Accenture-Enabling-Change-Getting-Equal-2020-Disability-Inclusion-Report.pdf#zoom=40
https://www.forbes.com/sites/jonathankaufman/?sh=215c3c2d6534


Eight Factors that Unlock Inclusivity
1. Clear Role Models

2. Employee Resource 
Groups

3. Parental Leave

4. Fair and Transparent Pay

5. Training

6. Flexible Working Options

7. Freedom to Innovate

8. Mental Well-being Policies

“More than 60% of 
leaders believe their 
companies are 
supportive of people with 
disabilities, but only 20% 
of employees with a 
disability feel the 
organization is fully 
committed to this 
support.”

- Accenture, Building 
Change report
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Companies must vet current and new  tech  
for inclusion and accessibility  
▪ Companies must ensure that any technologies they use address fairness, 

privacy and ethics for PWD (and other intersectional diversity categories like 
race and gender). This also ties to DEI initiatives.

▪ Resources for Questions to Ask Vendors about AI-enabled tools

▪ PEAT/ EARN Checklist for Employers

▪ Center for Democracy and Technology paper on Algorithm-driven Hiring Tools

▪ Operationalization of fairness and ethics requires intentional alignment with 
organization's culture and all its mechanisms and methodologies, with 
buy-in from all levels in the organization.  

▪ Resource: The Business Case for AI Ethics: Moving from Theory to Action  
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https://pagecdn.io/site/M7qc41/wp-content/uploads/2020/10/EARN_PEAT_eRecruiting_Checklist.pdf
https://cdt.org/wp-content/uploads/2020/12/Full-Text-Algorithm-driven-Hiring-Tools-Innovative-Recruitment-or-Expedited-Disability-Discrimination.pdf
https://www.scribd.com/document/487493539/The-Business-Case-for-AI-Ethics-Moving-From-Theory-to-Action


The Business Case for AI ethics: Moving 
from theory to action
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How to Get Started Today
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Digital Accessibility Tips

• Use the Accessibility Checker in  

Microsoft Office 

• Add well-written alt text to images 

• Use heading structures in documents, emails, and websites

• Avoid sending pdf documents (or include an alternative)

• Don’t rely on visual cues like bold text, italics, underlining, and color
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Digital Accessibility Tips, continued

• Use CamelCase for websites and social media hashtags #BestPractice

• Include captions and transcripts for audio/video (including live)

• Invite participants to request accommodations prior to an event

• Write in plain language

• Use informative link text

• Good: “Download the report” Bad: ”Click here”
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Communicate Your Commitment

• Add an Accessibility Statement to your 
website that includes contact information for 
reporting technical difficulties. 

• Celebrate Annual Events:
• National Disability Employment Awareness Month (October)
• Global Accessibility Awareness Day (third Thursday in May)
• Americans with Disabilities Act (ADA) Anniversary (July)
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Future of Work Podcast
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Join the Conversation

www.PeatWorks.org

@PeatWorks
Peatworks.org/eNews
hello@peatworks.org
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